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BOURNEMOUTH, CHRISTCHURCH AND POOLE COUNCIL 
 

ENVIRONMENT AND PLACE OVERVIEW AND SCRUTINY COMMITTEE 

 

Minutes of the Meeting held on 28 February 2024 at 6.00 pm 
 

Present:- 

Cllr C Rigby – Chairman 

Cllr R Herrett – Vice-Chairman 

 
Present: Cllr C Adams, Cllr J Clements, Cllr D d'Orton-Gibson, Cllr J Martin, 

Cllr S Moore and Cllr Dr F Rice 
 

Also in 

attendance: 

  

 

 
20. Apologies  

 

There were no apologies received for this meeting 
 

21. Substitute Members  
 

There were no substitute members for this meeting 

 
22. Declarations of Interests  

 

There were no declarations of interest made on this occasion. 
 

23. Confirmation of Minutes  
 

The minutes of the meeting held on 17 January 2024 were approved as a 
correct record subject to the second Bullet point of clause 16 being 
amended to say that the appendices to the report referenced studies 

around displacement. It was reported to the Committee that displacement 
was considered to be minimal but it was suggested that the links in these 

studies did not lead to this conclusion and that further, wider monitoring of 
the issue should be considered. 
 

24. Public Issues  
 

There were no public issued received 
 

25. Climate Progress Report 2022/23  
 

The Portfolio Holder for Climate Response, Environment and Energy 

presented a report, a copy of which had been circulated to each Member 
and a copy of which appears as Appendix 'A' to these Minutes in the Minute 
Book. The report presented the fourth annual update to Cabinet on 

progress towards commitments made in the BCP Council Climate and 
Ecological Emergency Declaration, made on the 16th of July 2019. Given 

the urgency of the climate crisis the Council remains committed to 
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achieving its strategic objectives by the deadlines, ahead of national 

targets. The Council recognises that whilst this report is focused on 
reporting progress made during 2022-23 under the previous administration, 
changes need to be made if we are to stay on track to meet our ambitious 

targets. In addition, the Council also acknowledges the significant lack of 
national progress in areas such as grid policy and technology adoption; 

alongside external factors such as the disruption of international supply 
chains and global inflation, the Council recognises the scale of the 
challenge and the significant resource required to achieve its ambition. 

Evidence of global and local effects of accelerating climate changes are 
becoming manifest, and this needs a focus also on mitigation to prepare 

our area for more extreme weather events.2022-23 progress, a period 
under the previous administration, in summary: 

 Make BCP Council and its operations carbon neutral by 2030 -progress 

continues to be made, with scope 1, 2 and 3 emissions reduced by 9.9% 
from the 2019 baseline 

 Work with the wider community to make the region carbon neutral before 

the UK target of 2050 – according to most recent data total area-wide 

emissions for 2022-23 have reduced by 8.3% from the2019 baseline. In 
recognition of the urgency to decarbonise, and that progress has not been 

as rapid as hoped or needed, it is proposed that our priorities during this 
next reporting period, include clear actions to accelerate progress, interim 
milestones and funding proposals. 

 
The report contained 8 recommendations to Cabinet to highlight things that 
could be changed and there had been modest progress in the reversal of 

the cost of energy. 
 

The committee were informed that there is a target to become a member on 
UK100 by 2045. 
 

The papers had 2 appendices and at this point the Chair advised that 
appendix 2 would be a separate item. 

 
It was stated that there was a 9.9% increase in energy reduction and in 
another 5 years by 2030 there will be 12% which is a long way off the 

target, what was the plane to accelerate that? The local area energy plan 
sets out what needed to be done locally. 

 
The Council was on average where it should be and now looking at 
acceleration beyond area wide.  Data was given about energy usage in the 

council buildings, the largest of which was the Civic Centre and the  second 
was 2 Rivers Meet leisure Centre.  The Crematorium was the largest in 

gasses. 
 
The Committee was pleased to hear that Carbon Literacy training was 

available and would like to see it become compulsory for Councillors and 
staff.  The climate team had prepared a paper to go to Corporate 

Management  Board for it to go onto the mandatory training for staff. 
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It was commented that when Ensbury Park Road was resurfaced the 

contractors were from Essex and whether local contractors could be used 
in future.  Procurement rules could specify local contractors but price also 
plays a part.  Materials could be recycled which was the original plan for 

Ensbury Park Road.  Local contractors should be used where possible 
within rules of public procurement and best value. 

 
The waste material processing was described to the committee.  It was 
explained that there were emissions from collecting and transporting waste 

to the final point. Officer to provide detailed note to committee. 
 

It was noted that the Council were using less paper waste, paper agendas 
had been stopped and laptops had been issued to staff and councillors. 
 

There was not much detail in the report about sea level rise, Bournemouth 
and Poole beach would be lost over time.  How was that being 

communicated to the public to help them to consider changing their 
behaviour. The sand on the beaches was at the level of the prom to protect 
the cliffs, work was being done to replenish the sand and reduce carbon 

footprint.  The sea level will continue to rise as the sea level does.  It was 
suggested that the public would relate to losing the beaches and that would 
be a great opportunity to educate people. 

 
It was noted that there was a Climate Action plan in previous years and that 

was missing. Could see there were actions however there were no 
timescales, the Council were looking to join UK100 which would change 
targets area wide.  How confident were officers about the 2024 and 2030 

targets? 
There were 157 initially set and the team were working backwards to create 

a new set of targets.  The decarbonisation of the National Grid was 
originally set to be 2030 but was now 2035. 
 

It was noted that the report was difficult to read without any SMART 
objectives but now was the time to move forward and plan. 

 
The Chair thanked the team and agreed to take the following 
recommendation to Cabinet: 

 
For the administration to focus on progressing an ‘anchor procurement 

partnership’ for the BCP area.  
 
RESOLVED that E & P Overview and Scrutiny Committee note the 

report. 

 

26. Forward Plan  
 

The Chairman presented a report, a copy of which had been circulated to 

each Member and a copy of which appears as Appendix 'C' to these 
Minutes in the Minute Book. 

 



– 4 – 

ENVIRONMENT AND PLACE OVERVIEW AND SCRUTINY COMMITTEE 
28 February 2024 

 
The Environment and Place Overview and Scrutiny (O&S) Committee is 

asked to consider and identify work priorities for publication in a Forward 
Plan. 
 

It was reported that a member of the public, Mr S Harper had submitted a 
Scrutiny request on chemicals and phosphates which will be discussed at 

an upcoming working group to discuss the forward plan. 
 
The Committee was asked to assign to the work plan from the work 

planning sessions held recently with CfGS.  Some key messages were that 
scrutiny should be member led, Cabinet pre-decision should be kept and 

space freed up for pro-active scrutiny. There should be a focus on Climate 
change and sustainability and the relationship between scrutiny and the 
executive. 

It was also suggested the committee could review information outside of 
meetings on a regular basis and bring to committee any real issues that the 

Committee can add value too. 
 
The Committee was asked to consider next steps and have a good list of 

topics which need further scoping. The Committee was happy to sign up to 
the framework and was informed that there were briefings on Poole Food 
Waste Strategy and wheeled play planned for the future. 

 
RESOLVED that the O&S Committee: 

a) Consider, update and confirm its Forward Plan. 
b) Consider and confirm the agreements made in O&S workshops to 
develop a lens and a framework for scrutiny, as set out in Appendix E 

to this report. 
c) Note the next steps in developing the Committee’s work 

programme, as set out in Appendix E to this report. 

 
Voting: Nem. Con. Unanimous  

 
27. Future Meeting Dates  

 

The next meeting is Wednesday 15 May 2024 
 

 
 

 
The meeting ended at 7.53 pm  

 CHAIRMAN 
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Context
• Urgency of Climate and Ecological emergency recognised

• Team moved from Operations to the Corporate Centre

• Sits within the central Policy team and alongside Comms and Research

Opportunity
• Sustainability embedded at the corporate centre, strategy and policy

• Ability to work across departments 

• Clear framework and governance 

• Developing external stakeholder relationships and engagement 

• Identifying our strategic partners, delivery models and investment profiles
• Have the right comms channels in place to promote, educate and deliver 

behaviour change

• Create an interactive dashboard to clearly monitor progress
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Areas of focus
Foundations and governance
• Setting interim targets until 2030 
• Developing a pipeline of opportunities and 
funding streams

• Setting up an officer working group and TOR
• Working with external partners & stakeholders
• Joining UK100 (recommendation)

Projects
• 2RM Leisure Centre energy efficiency 
• Port of Poole and Maritime Cluster  
decarbonisation plan

• Financing nature task group set up

Studies and research
• Local Area Energy Plan (LAEP)
• Applying for funding for a geothermal study
• Feasibility studies on Heat Networks, working 
with DESNZ on Heat Zoning.

• REGEN study on available technologies and 
potential across the BCP area

Promotion, education and advocacy
• Carbon Literacy training 
• Promoting projects and schemes for take-up
• Behaviour change – eg active travel
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Overview and scrutiny

• Hold us to account
• Deep dives into subjects – constructive challenge and expertise
• Help celebrate success and highlight next steps
• Ongoing development of dashboard and annual report
• Interrogate milestones and progress
• Develop policy
• Be advocates 
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